
CEHD STAFF COUNCI L MI NUTES  
 

DATE 11/30/2021 TI ME: 2 P M, TEAMS 

 

ATTENDI NG:  Jerson Dubon- Marti nez, Rut h Ebenezer- Cook, Kat hl een Hall ey- Octa, Davi d Lowery, Lei gh Moody-

Fl oyd, Shail a Phil pot, Ri chard Si nri ch, Karen Van Der Byl, Eri n Whi tney 

 

AGE NDA I TE M 1 – Topi c: Wel come 

- Eri n wel comed me mbers and call ed the meeti ng to order.  

 

AGE NDA I TE M 2 – Topi c: Revi ew and Appr ove Last Meeti ngs Mi nut es –10/26/2021 

- Staff Council appr oved 10/26/2021 mi nut es. 

 

AGE NDA I TE M 3 – Uni versity Staff Council updates 

o Kat hl een – Uni versity Staff Council ( USC) met wi th Presi dent Bl ake, but di d not have a chance to 

addr ess staff concer ns. The USC i s worki ng to schedul e staff forums, and mor e i nfor mati on will be 

avail abl e soon. Some i niti atives under way to revi ew staff equi ty and pay acr oss the ca mpus. 

Re mi nder to take advantage of the vacci nes avail abl e on ca mpus. USC i s l ooki ng for nomi nati ons 

for Unsung Her oes f or the USC newsl etter. The Uni versity is hi ri ng a consul tant to revi ew facul ty 

and staff sal ari es i n the spring.   

o Shail a – Re mi nder to use our Ad mi ni strati ve-vacci ne day. The cal m- app i s avail able f or free to 

Kai ser me mbers.  

o Lei gh – will for war d i nf or mati on to be shared wi th the coll ege staff and facul ty regar di ng USC’ s 

eff ort to adopt GSU staff me mbers for the holi days.   Wor k/Life bal ance i niti ati ves are starti ng i n 

the spri ng, and mor e i nf ormati on will be avail abl e soon.  

 

AGE NDA I TE M 4 – Subcommi ttee updates 

o DEI – Thi s subcommi ttee has not met yet.   

o Pr of essi onal Devel op ment and Trai ni ng – The subcommi ttee hel d thei r first meeti ng, di scussed 

operati ng procedur es, and el ected Karen as thei r Chai r and Jerson as thei r Vi ce- Chai r.  The 

subco mmi ttee present ed the survey to the council me mbers. The me mbers voted and appr oved 

sendi ng out the survey i n January. Karen i s worki ng with Ji m L. Lee, Organi zati onal Devel op ment 

& Consul ti ng Servi ces, to consul t wi th the council on trai ni ng opport uni ti es. Ji m wi ll be i nvited to 

attend the Dece mber meeti ng.  Shail a is worki ng on updati ng the di stri buti on list.   

o Events Pl anni ng and Logi stics – The subcommi ttee held thei r first meeti ng, di scussed operati ng 

pr ocedur es, and el ected Zena as thei r Chai r and Jerson as thei r Vi ce- Chai r.  Four s mall er holi day 

events wer e present ed to the me mbers as an alternate f or a l arger holi day gat heri ng. The 

me mbers voted and appr oved the f our s mall er gat heri ngs. Two will be i n the morni ng half 

Dece mber 6t h and Dece mber 9t h. And the remai ni ng two will be i n the afternoon half: Dece mber 

14t h and Dece mber 15t h.  Thi s will all ow the greatest flexi bility to accommodat e re mot e staff and 

facul ty schedul es.  Three me mbers vol unt eered f or each of the gat heri ng days for setup, cl eanup, 

and hosti ng duri ng the event. Jerson will shop f or the decorati ons. Ri char d will work wi th the PR 

tea m t o use the phot o pop up screen and any exi sti ng decorati ons. Genni e will place the cateri ng 

or der. Rut h wi th purchase suppli es, dri nks, and speci al holi day treats and sub mi t recei pts for 

rei mburse ment.   



 

 

AGE NDA I TE M 5 – Topi c: Holi day festi viti es 

o The me mbers voted to support creati ng the holi day video. Eri n will send an email to the coll ege 

facul ty and staff wi th sub missi on gui deli nes. The vi deos are due to Hill ary by December 7t h, and 

we will request to have the compil ati on compl eted by Dece mber 15t h.  The Dean wi ll need to 

create a cli p announci ng the staff awar d wi nners and a holi day message to the coll ege.  Eri n will 

schedul e the ti me wi th the Dean and coor di nate thi s wi t h Hill ary and the PR team.  

 

AGE NDA I TE M 6 – Dean’ s ad- hoc fi ve- year eval uati on commi ttee.  

o The me mbers di scussed the Dean’ s request and di scussed sui tabl e candi dates.  The council 

me mbers voted and appr oved Shail a to serve as the staff representati ve on the co mmi ttee. Eri n 

wi ll submi t her na me to the Dean.  

 

AGE NDA I TE M 7 – Staff awar ds  

o Eri n will send out the email to soli ci t staff nomi nati ons for the Staff Cust omer Focus Awar d and 

the Staff I nnovati on Awar d.  Once nomi nati ons have been sub mi tted, Rut h will creat e the voti ng 

poll.  Voti ng will end on Wednesday, Dece mber 8t h.  Eri n will sub mi t the na mes of the wi nners to 

the Dean.   

 

AGE NDA I TE M 8 – Topi c: Dece mber meeti ng 

o Eri n will be on vacati on. Ruth will l ead the staff counci l meeti ng on Dece mber 16t h at 2 PM.  

 

AGE NDA I TE M 9 – Topi c: Spri ng Staff Coll ege meeti ng 

o Pr oposed Spri ng Staff Coll ege meeti ng date i s Febr uary 4t h, wi th Febr uary 11t h as a backup.  Eri n 

wi ll reach out to the Dean to request hi s avail ability.  Eri n will go ahead and reserve bot h dates for 

room 150 CEHD.  

 

AGE NDA I TE M 10 – Topi c: Dean meeti ng wi th the council 

o Pr oposed date f or the Dean to meet wi th the council is January 25t h, wi th January 26t h as a 

backup.  Bot h are sl ated to meet at 2 PM.  The meeti ng will be conducted on TEAMS.  

 

AGE NDA I TE M 11 – Topi c: Staff Devel op ment Week 

o Tabl ed until next meeti ng.  

 

AGE NDA I TE M 12 – Topi c: Thank you l uncheon f or council me mbers rotati ng off the council 

o Tabl ed until next meeti ng.  

 

 

 

 

                                                                  MEETI NG ADJ OURNED  

 

Next meeti ng:  Dece mber 16t h at 2 PM on TEAMS.  



 


