CEHD STAFF COUNOL MINUTES | DATE 11/30/2021 mM: 2PM TEAM

ATTEND NG Jerson Dubon- Mirtinez, Ruth Ebenezer-Cook, KatH een Hall ey- Ccta, David Lowery, Le gh Mbody-
Hoyd Shaila Phil pot, Rchard S nrich Karen Van Der Byl, Erin Whitney

AGENDAITE M1 - Topi c: Wel cone
- Erin welcomed ne mbers and cdledthe neetingto order.

AGENDAITE M2 —Topic: Reviewand Approve Last Meetings Ninutes —10/26/2021
- Staff Council approved 10/26/2021 minutes.

AGENDAITE M3 - Uni versity Staff Council updates

O

Kat H een — Uni versity Staff Council (U5CQ) net wth President B ake but d d not have a chanceto
address staff concerns. The WSCis worki ngtoschedd e staff foruns, and noreinfor mati on wil be
availald e soon Soneiritiatives under way torevi ewstaff equity and pay acr oss the ca npus.

Re mi nder totake advantage o the vacd nes avail ad e on canpus. WSCislooki ng for no ninati ons
for Unsung Heroes for the USC newsl etter. The Universityis Hring a consutant toreviewfacuty
and staff sdariesinthe spring.

Shaila — Re minder to use our Ad ninistrative-vacd ne day. The cd mappis availade for freeto
Kaiser menbers.

Lei gh — wll forwardirfor mationto be shared wththe cdl ege staff andfacuty regard ng USC's
effort to adopt GSUstaff members for the hdidays. Work/Life bd anceiritiatives are startingin
the spring and noreinformati on Wil be aval ad e soon

AGE NDA I TE M4 - Subco nri ttee updates

DEl — This subcommittee has not net yet.

Prof essi onal Deve oprnent and Tra ni ng — The subcomnmittee hd dther first neeting dscussed
operating procedures, and € ected Karen as their Chair and Jerson as their Mice- Chair. The
subcomnittee presented the survey tothe council nmemnbers. The nme mbers voted and approved
send ng out the surveyinlanuary. Karenis working withlJi mL Lee, Qrganizati onal Deve op nment
& Consuting Services, toconsut wththe council ontra ning opportunities. Ji mwill beinvitedto
attend the Decenber neeting Shailais worki ng on updati ng the dstri buti onlist.

Events M anni ng and Logistics — The subcomnittee hedd ther first neeting dscussed operati ng
procedures, and d ected Zena as their Chair andJerson as their Mice-Chair. Four s nall er hdi day
events were presented tothe nenbers as an dternate for alarger hdiday gat hering The

me mbers vated and approved the four s mall er gatherings. Two wll beinthe norning haf

Dece nber 6" and Decenber 9", Andthe remnai ningtwo wll beinthe afternoon hdf: Dece nber
141 and December 15h. This wil dlowthe greatest flexi kility to accommodate re not e staff and
facuty schedu es. Three nmenbers vd unteeredfor each o the gat heri ng days for setup, deanup,
and hosti ng duri ng the event. Jerson wll shop for the decorations. Rchard wil work wththe PR
teamto use the photo pop up screen and any existi ng decorati ons. Gennie wll dace the catering
order. Ruth wth purchase suppies, dinks, and special hdiday treats and subniit rece pts for

re mbursenment.



AGENDA ITE M5 - Topi c: Hdli day festivities
o The nenbers voted tosupport creati ng the hdi day videa. Erin Wil send an ensil tothe cdlege
facuty and staff wth submission gu ddines. The vi deos are due to Hllary by December %h, and
we Wil request to have the conpil ation conpl eted by Dece nber 15h. The Dean will needto
create a di p announci ng the staff award wnners and a hdiday nessage tothe cdlege Erin will
schedu etheti me wththe Dean and coord natethswth Hllary and the PRteam

AGENDAITE M6 — Deanf s ad- hoc five-year eva uati on comnittee.
o The nmenbers dscussedthe Dean's request and dscussed stuital e cand dates. The coundil
me mbers vated and approved Shailatoserve as the staff representative onthe comnittee Erin
will subnit her name tothe Dean

AGENDAITE M7 — Staff awards
o Erin wll send out the email tosdidt staff nonnnations for the Staff Customer Focus Award and
the Staff I nnovati on Award. Once noninati ons have been subnitted, Ruth wll create the vati ng

pdl. Voting wll end on Wednesday, Decemnber 8h. Erin wil subnt the names of the wnners to
the Dean

AGENDAITE M8 — Top c: Decenber neeting
o Erin wll be on vacation Ruth wlil | ead the staff council neeting on Decenber 16" at 2 PM

AGENDAITE M9 - Togi c: Spring Staff Cdlege neeting
o Proposed Spri ng Staff Cdlege neeting dateis February 4", wth February 11th as a backup. FEin
will reach out tothe Deantorequest Hs avail akility. Erin wll go ahead and reserve both dates for
room 150 CEHD

AGENDAITE M10 - Topi c: Dean neeti ng wth the council
o Proposed datefor the Deanto neet wththe council is January 25", wthJanuary 26" as a

backup. Both areslatedtomeet at 2 PM The neeting Wil be conducted on TEANS.

AGENDAITE M11 - Topi c: Staff Devel opnent Week
o Tab ed until next neeting

AGENDAITE M12 - Topi ¢: Thank youl uncheon for council me nbers ratati ng off the coundil
o Tab ed until next neeting

MEETI NG AD) OURNED

Next neeting Decenber 16" at 2 PMon TEANS.






